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Statement of Purpose Fostering Service

This Statement of Purpose provides all the information required in the Fostering Service Regulation 2011.

Kites Children’s Services is a Private Company providing placements for children aged 10-17.

Director - Roz Parsons CQSW

Director – Andre Palmer MA, BA, AA, PQCCA, DipSW

The Statement of Purpose relates to: - 

Chalkwell Lawns

648-656 London Road

Westcliff-on-Sea

Essex 

SS0 9HR

Telephone:
01702 351227

Fax:

01702 213305

REGISTERED BY OFSTED

Statement of Purpose – 2013

Standard 1 of the National Minimum Standards for Fostering Services and Regulation 3 (1) of the Fostering Service Regulations 2011, require a Fostering Agency to produce a Statement of Purpose, which contains a range of detailed information as set out in Standard 16. Kites Fostering Service’s Statement of Purpose has been produced in accordance with these Standards and Regulations and is intended to be a useful source of information for young people, carers, partners and staff. 
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Aims and Objectives of the Fostering Service
Introduction

Kites Fostering Service provides specialist therapeutic family placements for looked after children and young people aged 6-18, who require specific assessments and/or treatment led placements. Kites Fostering Service specialises in providing needs led, therapeutic placements for children and young people who have displayed, or who are at risk of displaying, sexually harmful behaviour.

Kites Fostering Service is fully integrated with Kites Children’s Service, a specialist provision providing services to children who sexually harm and their families. As such, Kites Fostering Service is able to access a full range of support services, including education, therapy and safeguarding consultants to ensure that a child placed with Kites Fostering Service receives a service that is holistic and needs led. Kites also provides residential care for this client group.
In order to provide the specialist, high quality and therapeutic placements required, Kites Fostering Service recruits foster carers and provides them with high quality training and support to enable them to perform their specialist task to the highest standards. In addition to providing family placements, foster carers will be recruited, trained and supported in order to actively contribute in observation, assessment, and objective setting and evaluating as well as report writing and communication skills.  The intention is that the foster carers are a fundamental part of the therapeutic team. 

Aims of the Service

1. Kites Fostering Service seeks to meet the needs of the most vulnerable children and young people in society by the provision of safe, secure and therapeutic foster placements, that focus on the assessment and treatment of the child’s needs. All assessment and treatment is undertaken with due regard for the safety of not only the child/young person but also of the wider community.

2. The interest of the children/young people involved is paramount and their safety and well being is the first duty of the fostering process.  As a consequence, prospective foster carers are carefully and thoroughly assessed by means of a competency-based assessment in a way that is fair, transparent and respectful.  A wide range of potential foster carers is welcome (except in the case of those with certain criminal convictions).  We believe that we should include all groups of people for consideration as foster carers.  By doing so, we are better able to achieve a good match between the strengths and parenting.

3. Foster carers are recruited with a view to them being able to provide therapeutic placements within the wider ethos of the service.

4. Once a child/young person is matched with a foster family, services are designed to promote the success of the placement by providing support to meet the particular needs of the foster child/young person, in order to maintain the placement successfully. Kites Children’s Services has an OFSTED inspected school and Kites Fostering Service can access the school directly in order to provide educational facilities for the children placed. All young people placed with Kites Fostering Service will also have a treatment plan; following on from a comprehensive needs and risk assessment.

5. Kites Fostering Service understands that the foster carers themselves are central in determining the success or otherwise of a placement. As well as ensuring a very robust recruitment and assessment process, Kites Fostering Service will provide a comprehensive support and training package for foster carers. This package recognises the nature of the specific fostering task our carers are undertaking. It also takes account of our intention that foster carers are a fundamental part of the therapeutic team.

6. Finding the right families for the children is often a complex task involving a number of different organisations.  Kites Fostering Service is committed to working co-operatively with other agencies to help achieve best practice and good matching, thus creating positive outcomes for children and young people.

7. The young people in our care will receive an individual plan, which can include therapeutic support and intervention including risk assessments and treatment.  We aim to re-direct and provide the opportunity for learning new and acceptable skills. Assessments care plans and objectives will be based on collaboration between the young person, his family/significant others, his Social Worker and all other professionals involved.  We will be using a multi-disciplinary approach by employing staff that have a range of experience, skills, backgrounds and qualifications.  This approach will include the following elements:

· Developing self esteem

· Developing social skills

· Addressing denial and avoidance based behaviours

· Developing empathic awareness and acceptance of responsibility

· Issues around consent, coercion, power and control

· Promotion of appropriate communication, openness and expression of feelings

· Managing anger

Objectives of the Service

At Kites Fostering Service, we strive to protect children/young people from harm and to meet their needs so that they can achieve their full potential as adults. For every individual child/young person our objective is to achieve the five outcomes considered essential to wellbeing in childhood and later life. Those outcomes and the means of achieving them are:

Being Healthy

· Provide a therapeutic environment that promotes safe and healthy development whilst having regard for the safety of the wider community

· Provide a positive family experience

· Encourage a sense of stability and grounding and develop a sense of trust and mutual respect. 

· Ensure all children/young people regularly attend dental, optical and health appointments 

· Ensure all children/young people receive a comprehensive needs assessment which informs their treatment plan

Staying Safe

· Provide the young person with a comprehensive and needs led assessment and treatment plan

· Use recruitment and approval processes that meet National Minimum Standards

· Select foster carers who meet our written criteria including that criteria relating to the specialist service Kites provides

· Ensure all foster carers are regularly supervised by an allocated Social Worker who is GSCC registered as well as experienced and skilled in the specific work that Kites Fostering Service undertakes.

· Provide the young person with regular access to the Agency Social Worker whom must visit and see the child/young person alone.

· Encourage contributions by the child/young person to the foster carers’ Review of Approval

· Match the assessed needs of the child with the assessed skills/experience of carers

· Provide comprehensive training for the foster carers, including safe care and child protection. Also provide training regarding the specialist task that Kites foster carers are required to undertake.

· Ensure the Fostering Panel is robust, efficient and effective.

Enjoying and Achieving

· Take into account issues of equality and diversity and how they impact on each child by planning for religious, cultural, linguistic, gender and disability needs

· Build self esteem through consistent positive experiences

· Providing opportunities for the child/young person to experience positive models of strength and authority that counter stereotypes of ethnicity, gender or disability. 

· Close and co-operative work with all other agencies involved with the child/young person

· Provide an environment for the child/young person to achieve their maximum educational potential (advocating on their behalf where necessary) and provide specialist support where necessary

Making a Positive Contribution

· Contact arrangements with birth family and important others are supported by all, not least the foster carers.

· Demonstrate respect for the child/young person and encourage them to respect others

· Encourage the young person to reflect upon the consequences of their own actions.

· Ensuring that the agency has in place effective strategies to ensure that children and young people are effectively listened to and that these views inform our practice where appropriate.

· Have a complaints procedure in an understandable and appropriate format

Achieving Economic Well Being

· Encourage participation in the community as responsible citizens 

· Support the young person through to independence and adult living, whilst taking responsibility for their own lives

· Support and encourage the educational achievements of young people

· Establish contact with local employers and colleges

· Carers will encourage young people to save and help them understand the financial skills necessary to achieve economic well being. 

Fostering Service Management Objectives include:

· To work efficiently and effectively as a Staff Group

· To continue to achieve successful OFSTED Inspections

· To achieve a sustainable and professional service

· To support carers with adequate rewards, supervision, support groups, training, out of hours service, respite services and access to advice from a range of specialists.

· To recruit, retain and get the best from a competent and confident workforce

· To develop high quality services that meet need

· To provide safe and effective services that meet user’s need

· To be transparent to our partners; to include the providing of regular written reports to referring authorities

Principles and Standards of Care

In all of our work with children and families we:

· Put children and young people first, always seeing the child first and any sexually harmful behaviour as a result of their experiences

· Ensure children feel they are in an agency that is non-condemning and safe

· Encourage children to develop respect for themselves and others

· Think that children who are looked after must have the opportunity to develop a positive identity and high self esteem

· Believe black children should have access to black adults operating from positions of strength and authority, and the opportunity to develop a positive self esteem and a strong identity as young black people, with confidence and skills to deal with racism

· Believe that children have a right to be protected from harm

· Do our best to ensure that children are able to develop in a healthy environment to achieve their potential, take up the opportunities available and participate in the community as responsible citizens. 

Status and Constitution 

Kites Fostering Service is an Independent Fostering Agency registered with OFSTED. It is registered in the name of Kites Childrens Services Ltd.

Kites Childrens Services Ltd is a limited company registered with Companies House, Company No. 4106334.  Kites Childrens Services Limited is registered by OFSTED to provide an Independent Fostering Agency on the following premises:

Kites Childrens Services

Suite 1 Chalkwell Lawns

648-656 London Road

Westcliff on Sea

Essex SSO 9HR

Date of Registration

17th May 2006

Responsible Individual

Roz Parsons 

Registered Manager

Francis Kelly

Registration Number

SC067229

Conditions of Registration: None

The Registered Person:

· must display the certificate

· may provide long term placements for children aged 6 to under 18 years

· may provide fostering placements for children aged 6 to under 18 years with emotional or behavioural difficulties

· must ensure that area offices do not operate independently of the regional office in respect of the key activities of the fostering service 

Kites Fostering Service can be contacted on 01702 351227 or by email info@kitescs.com

Services and Facilities 

Provision of specialist, therapeutic foster care for children and young people who have or may sexually harm/ed.

Fostering placements are provided for children and young people aged 6-18 by foster carers. All foster carers are subject to a rigorous recruitment and assessment process and once approved is given comprehensive training and support.

Foster carers are seen by the agency as integral members of the therapeutic team and as such are involved fully in the assessment and treatment plan of the child placed with them.

Provision of Education through OFSTED registered School

Kites Fostering Service is able to access the services of Estuary High school, 10 places, special day school in Southend for boys aged 11-18 owned and operated by Kites Childrens Services Ltd. Although most children using the fostering service use mainstream educational provision, for those children requiring specialist educational provision the Estuary High provides an educational resource, operating within the therapeutic ethos of the wider agency. Kites Fostering Service can also access the educational facility/resources of the school for short-term measures e.g. if a child has been excluded short term or is waiting to be admitted to a mainstream school.

Provision of Assessment and Therapy

All children and young people placed with Kites will receive a comprehensive assessment of risk and treatment need, to commence on their admission to placement. This assessment will be undertaken by a suitably qualified and experienced forensic therapist and will use standard evidence based processes. The assessment will include the foster carers and the child’s birth family where appropriate.

Following completion of the assessment, recommendations are made with regards to the treatment plan. If the young person is to remain in a Kites foster placement recommendations will include weekly therapy with a forensic therapist. This treatment plan will involve the foster carers and the child’s birth family where appropriate.
Provision of Residential Resource
Kites Childrens Services has an OFSTED registered residential home, again specialising in working with children and young people who have sexually harmed or who are at risk of sexually harming. 
Kites Fostering Service is able to access the services of Estuary House, a residential resource owned and operated by Kites Childrens Services Ltd. In exceptional circumstances this may mean a child or young person, with the consent of the local authority transferring to the residential from the fostering service. More typically, the fostering service will be able to access the skills and experience of the residential home to support a foster placement. This may mean a residential worker undertaking a specific piece of work with a child/young person or it may mean a residential worker offering respite support to the foster carer for a few pre-arranged hours. 
More commonly it may mean a young person who has been in Estuary House may, with the consent of the Local Authority, transfer into Kites Fostering Service.
Fostering Support Worker
Kites Childrens Services has a part-time Fostering Support Worker and additional zero-hour support workers whose role is to support the placement. This is achieved through a variety of means but often involves the worker taking the young person out from the placement to give the carers a break (in addition to their three weeks paid respite). This type of intervention is always task orientated and focussed on the particular needs of the young person and is always formulated into a clear plan of intervention, which is regularly reviewed, by the Supervising Social Worker and Fostering Manager.
The Foster Carers Recruitment, Assessment, Approval, Training, Supporting and Reviewing
Recruitment
There is an on-going commitment to recruit foster carers who are able to provide the specialist therapeutic service required for the young people that are referred to Kites Fostering Service. 
At present Kites Fostering Service is looking to recruit and assess potential applicants who can take Children/Young People in the 10+-age range. We are keen to assess those who can look after sibling groups. We are also particularly keen to assess families who may only be interested in undertaking such work on a respite basis.
We have a robust initial enquiry process which enables us to filter out those families who it would be known immediately would not be suitable for our service, e.g. if there were children living at home. We would always give such applicants the contact details of other more suitable services they could approach.
Any applicants who progress beyond the initial enquiry process will receive a home visit where further information can be given to the applicants and an initial assessment form will be completed by the agency.
We use the following methods of recruitment:
· Local press
· General publishing through leaflets
· Word of mouth
· Specific recruitment campaigns
We advertise under the –i-want-to-foster.com brand as a way of protecting our service and also this help attract potential carers by introducing the idea of work with sexually harmful on a gradual basis rather than people seeing our website and being put off at the earliest of stages.
Assessment
The foster carers are comprehensively assessed using a Competency Based Assessment under the following headings:
· Caring for children
· Providing a safe and caring environment
· Working as part of a team
· Own development
In addition the full range of statutory checks is also undertaken.
Furthermore, all applicants must attend the “Skills to Foster” Course, which includes an extra module covering specific issues relating to caring for children and young people who have sexually harmed or who are at risk of sexually harming.
It is during this process that applicant’s strengths and areas for development are identified, and this is the first stage of the matching process.
As part of the assessment process prospective carers attend Estuary House for the purposes of observation, orientation and assessment of their interaction with young people. This is done with the consent and involvement of the young placed at that time.
Approval
Following assessment, the applicants are presented to the Kites Fostering Service Panel for a recommendation to be made to the Agency Decision–Maker, or delegated person. (The Fostering Panel also conducts the Annual Review of Approval). 
Once approved as a Kites foster carer, a Social Work Practitioner or the manager (who holds a small caseload) is allocated for supervision and support. It is by working with the foster carers that further information is gained to assist the matching process. The Social Worker will also go through the terms and conditions with the new foster carers as well as the Guidance Handbook and Policies Handbook. Particular consideration is given to those sections on “Safeguarding” and “Behaviour Management”.
Training
Following approval, the Kites Supervising Social Worker will introduce the carers to the Training, Support and Development (TSD) Standards for Foster Care. All Kites carers have either completed the CWDC training or TSD, or are in the process of doing so.
Upon approval all new foster carers are expected to attend indication training which includes an Introduction to Safeguarding and Therapy. Foster carers are expected to attend all core training as well as complete the TSD standards. All carers are required to attend the 2-day, post approval course on “Caring for Children and Young People Who Sexually Harm”. There are also regular workshops/seminars specifically to look at the issues in looking after children and young people who sexually harm.
Supporting
The support that carers and placements receive will be very much dictated by the needs of the placement and will be flexible and responsive. The carers will receive no less than 4 weekly supervision sessions with a Supervising Social Worker, though in most cases the periods between supervision sessions will be less. A new placement for example would receive twice-weekly visits from the supervising social worker in the first instance. 
· Carers will be able to access 24 hour support from an experienced and qualified Social Worker
· As described above, support can be accessed from the wider services that Kites Children’s Services provide
· Carers will meet regularly with the child’s therapist and will also be able to make direct contact with the therapist at other times for support and guidance/advice
· There are monthly support group meetings facilitated by the fostering manager and therapist
· Carers receive an above average fee for fostering for Kites Fostering Service
· Carers receive 3 weeks per year paid respite
· Carers are able to access an independent consultant if required-specialist in working with people with sexualised behaviours
· Carers are able to use our holiday home on the South Coast for free if taking their child.
Reviewing
All foster carers’ approval is reviewed annually by our Fostering Panel, which is chaired by a very experienced independent senior management consultant.  
The Foster Placements
As a fee-based service there is no restriction from where referrals are received, although placements are made based on the principles of good practice. Matching is an important aspect of this and we always endeavour to match the needs of the children/young people to the skills, abilities and experiences of the foster carers. We take account of ethnic/cultural and religious needs and where the match is not consistent; we try to ensure that the foster carers have the appropriate support and supervision to meet the needs of the child/young person. Carers have a range of experience, skills and abilities to look after children/young people with complex needs. As well as meeting the specific criteria of having sexually harmed or at risk of sexually harming, currently Kites Fostering Service is caring for young people falling into one or more of the following categories:
· Vulnerable young people who are involved with the criminal justice system and who may be facing a Court sentence
· Young people on remand or bail 
· Children/young people with attention deficit hyperactivity disorder
· Children/young people with attachment disorders
· Children/young people with autism and Asperger’s Syndrome
· Children/young people with Statements of Educational Need
· Children/young people who have experienced sexual abuse
· Children/young people with a disability
For all children/young people we place a strong emphasis upon contact and this is especially so for children placed outside their communities.
Equal Opportunity Statement
Kites Children’s Services has an Equal Opportunity Statement and is in full agreement and support of anti-discriminatory practices, which apply not only to racism but also sexism, gender, sexual orientation, social class and disability.  Anti-discriminatory practice includes having foster carers and staffs that are sensitive, empathic, flexible and knowledgeable and who accept respect and value young people as individuals with something special to offer.
Anti-discriminatory practice encompasses creating an environment in which all young people feel they belong. Full details of our position in this regard can be found in the equalities section of this handbook.
Effective Policies
Kites maintains or ensures provision of a foster care service able to meet the needs of every child whose best interests would be served by being placed in foster care; this includes a range of short-term, intermediate and long-term fostering placements, as well as respite foster care.
Kites Children’s Services contain a clearly written, comprehensive placement strategy for children requiring foster care.
Kites ensures that copies of its Policies Handbook are distributed to all Managers and Social Workers, other relevant departments, foster carers, looked after children and young people and their families, and any independent and/or voluntary agencies with whom Kites works with; copies are readily available to anyone else on request.
Fostering policies and strategies are regularly reviewed in the light of new research findings and practice developments through consultation with our Service Development Manger.
Kites’ Foster Care policies address the particular needs of children in relation to language, disability, race, culture, religion and sexual orientation.
Kites has recorded policies and procedures which promote a partnership approach to the care of children, involving children themselves, their parents, other family members and people of significance to each child, foster carers and their families, social workers, managers and other relevant agencies, departments and professionals.
Management structures
Kites ensure each of its staff members is aware of his/her responsibilities as part of a team.
Kites have structures and systems in place to ensure assessments, therapy and care planning and reviews for looked after children are managed and implemented and comply with statutory requirements and best practice guidance.
Kites have structures and systems in place to ensure assessments, approvals and reviews for carers are managed and implemented effectively.
Each child in foster care has a designated Social Worker from the Local Authority and each foster carer has a designated Support/Supervisory Social Worker; their roles, responsibilities and lines of accountability are clearly defined and understood by all parties.
Kites has procedures in place to ensure the carer’s Support/Supervising Social Worker and the child’s Care Manager complete and exchange all reports of relevance to the placement within specified time limits.
Fitness to carry on or manage a fostering service
The Manager has:
· a professional qualification relevant to working with children, which must the DipSW or equivalent
· a qualification at level NVQ 4 in management or an equivalent managerial qualification (Level 5 Diploma in Leadership in Health & Social Care and Children and Young People’s Services  - City & Guilds 3978) or a commitment to undergo this training within six months of appointment.
· at least 2 years’ experience of working with children within the past 5 years and in addition at least one year’s experience of working at a management level.

The management exercises effective leadership of the staff and operation, such that the fostering service is organised, managed and staffed in a manner that delivers the best possible childcare.
For the necessary checks and enquiries set out in Schedule 1 of the Fostering Services Regulations (England) 2011, telephone enquiries are made to follow up written references and material.  Disclosure and Barring Service (previously CRB) checks are renewed every 3 years subject to the introduction of the Independent Safeguarding Authority subject to implementation. Records are kept of checks and references that have been obtained and their outcomes.
Management of Kites Fostering Service
There are clear roles for managers and staff and well-established lines of communication and of accountability between managers, staff and carers.
The financial processes/systems are properly operated and maintained in accordance with sound and appropriate accounting practice.  Financial procedures are written down and followed.
Information is provided to purchasers of services and others.  
This includes:
· charges for each of its services
· statements of the amounts paid to foster carers, and
· itemised amounts paid for wider services, which may include health and education.
· Kites Fostering Service avoids conflicts of interest or confusion which arise out of dual roles and which may affect performance of the service or the welfare of children.
· Kites Fostering Service informs carers, managers and staff of their responsibility to declare any possible conflicts of interest.  Where there is a possible conflict of interest or confusion of roles in relation to any manager, member of staff, volunteer or foster carer, consideration is given as to whether extra safeguards may be needed.
The Manager has a clear job description setting out duties and responsibilities and does not hold a similar position in another organisation.
The level of delegation and responsibility of the Manager and the lines of accountability are clearly defined. Clear arrangements are in place to identify the person in charge when the Manager is absent.

Kites have identified the skills and knowledge required to ensure delivery of a high quality fostering service and recruits a workforce with the necessary qualifications and experience.

Each member of staff working within Kites Fostering Service has a job description, which clearly outlines the tasks and responsibilities of: the post and the skills and knowledge required to carry them out effectively.

Qualifying training schemes for social workers include significant mandatory training in child development, assessment and family placement work, including foster carer.

Kites has a clear plan for the training and development of all staff involved in fostering work through induction, post-qualifying and in-service training:  this applies to those offering emergency duty support and those staff with a first contact responsibility.

Kites have an appraisal system in place, which identifies the development and training needs of all childcare and fostering staff.

Kites ensure that sufficient resources are allocated to meet identified training needs.

Kites ensure that the effectiveness of training programmes for the fostering service is routinely evaluated and the training programme is reviewed and updated annually.

Any people working in or for the fostering service are suitable people to work with children and young people and to safeguard and promote their welfare.

There are clear written recruitment and selection procedures for appointing staff, which follow good practice in safeguarding children and young people.  All personnel responsible for recruitment and selection of staff are trained in, understand and operate these. These documents can be found in the Kites Employment Manual.

All people working in or for the fostering service are interviewed as part of the selection process and have references checked to assess suitability before taking on responsibilities.  Telephone enquires are made as well as obtaining written references.

Records are kept of checks and references that have been obtained and their outcomes.  

All social work staff has an appropriate qualification to work with children and young people, their families and foster carers and have a good understanding of foster care.  They have appropriate knowledge and skills.  These include:
· Understanding of the Children Act, the Children Act Regulations and Guidance, relevant current policies and procedures, Working Together and associated child protection guidance, the Framework for the Assessment of Children in Need and their Families, the regulatory requirements under the Care Standards Act 2000 and adoption law
· Knowledge of the growth and development of children and an ability to communicate with children and young people
· Understanding the importance of a complaints procedure
· An ability to promote equality, diversity and the rights of individuals’ and groups’ knowledge of the roles of other agencies, in particular health and education.

Recording and Placement Management

1. That the agency has a written policy on case recording which establishes the purpose, format and contents of files and the means of safely storing them; all records are retained for the minimum period statutorily required.

2. That an individual case record is maintained for each child in foster care.

3. That the child, her/his parents and foster carers know the nature of the records maintained, the arrangements for their safe storage and confidentiality and which records they may have access and the procedure involved.

4. That the ethnic, religious, cultural and linguistic background of each child in foster care is accurately recorded, as are details of any disability and other information related to the child’s identity; the child’s care plan and any placement agreement include proposals for necessary support work in these areas and record progress.

5. That the child’s social worker, in consultation with the foster carer and the child’s family, ensures information about the child’s past and heritage is conveyed to the child in a manner sensitive to her/his age, understanding, needs, feelings and circumstances; appropriate support is available to help the child deal with this information.

6. That the child, her/his family and foster carers know why the child is in foster care and understands the basis for the current placement, its intended duration and purpose and the details of the child’s legal status.

7. That the fostering social worker has received training in case recording; this should include consideration of the child’s achievements and development which should be recorded for her/his later use and information.

8. That all case records distinguish between fact, opinion and third party information.

9. That case records include the wishes and views expressed by the child and evidence exists to show that these have been taken into account when decisions are made.

10. That both the fostering social worker and foster carer encourage the child to reflect on and understand her/his history, according to the child’s age and ability and to keep appropriate memorabilia.

11. That the foster carer has access to all relevant information to help the child come to terms with her/his past.

12. That the foster carer is provided with the necessary training and equipment to record significant life events for the child and to encourage, the child to make such recordings.
Kites Fostering Service keeps the following information about foster carers:
· The form of assessment and related papers

· The Foster Carer Agreement that foster carers must have signed to enter into a partnership with the agency

· Carer annual reviews – the form which is completed by foster carers and their supervising social worker when the statutory re-appraisal of your approval takes place at least once a year

· Records of support/ supervising social worker’s visits to foster carers, at least every 4 weeks.  Foster carers will be given a copy of each supervisory visit agenda and notes.

· Social workers also keep records of all conversations and contacts etc. with foster carers which relate to their role as foster carers for Kites

· Records of any training attended.

All information held by the agency (apart from personal references) in relation to individuals is available to each foster carer, under the terms of Access to Personal Files Regulations 1989.

Supervision 
Our objective is to ensure that children who are looked after have the same opportunities as other children and aim to achieve this by providing a safe and professional foster home for every child who needs this service.

In order to improve the life chances of looked after children and young people, it is essential that we are able to work as a professional team and provide effective support for both the child and the carers.  This includes therapy and additional education where necessary.

The role of the supervising social worker

The role of the fostering supervising social worker is to supervise and assist foster carers in the task of looking after children placed with them by the local authority.  However Kites works as an inclusive team, with Estuary House, Estuary High and therapeutic services in order to maximise support to the carers and provide a holistic approach to meet the child’s needs.

· The supervising social worker will carry out regular meetings with the carer(s) and where appropriate, family members

· The social worker provides a link between the carer and Kites to ensure that statutory regulations and agency service standards in relation to foster care policies and procedures are maintained

· The supervising social worker will also represent carers’ views back to Kites.

· Carers will be assisted by the supervising social worker to identify their skills, strengths and weaknesses and be encouraged to participate in training and in carers support groups

· In consultation with the child’s social worker, the supervising social worker will advise and support the carer in relation to a particular child and/or family situation, e.g. how to manage difficult behaviour, preparation for moving on, contact arrangements, etc.

· The supervising social worker advises and assists foster carers in preparing for reviews, conferences, giving evidence in court and any other meetings

·  The supervising social worker will review the approval of carers annually or at any time when there has been a significant change of circumstances, in accordance with the Regulations

· The supervising social worker will advise and assist the carer in recording information concerning the child in placement, both in terms of care planning and in providing a record for the child of their time in placement

· The supervising social worker will negotiate between the foster carer and the child’s social worker where difficulties or misunderstandings arise.

Referrals and Matching Criteria
Matching children with foster carers is based on the child’s care plan and recent written assessments of both the child and the foster carers.  We do not take emergency placements. As such all our placements are planned. No other children will be in placement.
Matches are agreed by means of information sharing and reflection involving all relevant professionals, the child and his family and potential foster carers. The Fostering Manager will consult with the Head of Therapy, the Safeguarding Manager and/or the Director as to the suitability of a referral, being mindful of existing risk assessment information and whether the young person’s level of risk can be safely managed within a fostering environment.  

Decision making for each child will differ according to their individual needs including the child’s ethnic/cultural and religious needs. A fostering placement invariably involves having access to family members including children, displays of and experiences of intimacy, and the sharing of the familial environment and property. Consideration needs to be given to the young person’s ability to manage intimacy and whether they are likely to sexualise normal familial displays of affection. 
Central to the question of whether the young person can be safely managed within a fostering environment will be his level of self-control including his ability to self-regulate and manage impulse to unacceptable behaviour. Any placement will need to be considered in relation to the views of Kites’ partner agencies, the young person’s family, and the young person, and be in keeping with the directions of any court orders or risk management requirements.

Where at all possible consideration is also given to:

· The young person’s attachment style, social functioning, and moral and empathic development. 
· The young person’s emotional literacy and their ability to communicate their feelings and needs. 
· Whether a family placement will cause intense feelings of disloyalty to birth family members, resulting in intra-psychic conflict that could be acted out destructively.
· Whether the young person has experienced multiple family and foster placement breakdowns in the past that are likely to be recreated within any future fostering placement.
· Whether the young person has unique psychological needs such as autism, Aspergers syndrome, ADHD, obsessive compulsive disorder, conduct disorder, gender confusions, paranoid presentation and significant learning disabilities that might be better managed within a residential environment.
· Whether the young person has unique health needs.
· The young person’s stage within treatment, treatment and placement motivation.
· Whether a move to fostering will facilitate continuity of education, social activities and relationships, family contact, etc.
· What additional support a child and/or their carer may require.

The process of identifying a suitable foster carer(s) will then commence. This process considers first and foremost the carer’s ability to provide a ‘secure base’ to the child in question, specifically the carer’s capacity to be available (physically and emotionally); respond sensitively (promoting self-esteem and valuing the child); accept the foster child (promoting self-esteem and valuing); provide co-operative care (enabling choice and promoting achievement); and, promote membership into the carer’s family (inclusion in family and valuing heritage). After a possible placement is identified, a matching report will be taken to the business meeting by the Fostering manager for formal ratification. The carer(s) details will then be shared with the Local Authority and if agreed the referral and risk information will be discussed with the carer(s).  Should all parties wish to proceed we would expect the carers to be introduced to the child prior to placement and subsequently be invited to visit the placement. An overnight stay would be offered prior to the child being formally placed.

The role of the Local Authority children’s social worker

The local authority has a legal responsibility to provide and safeguard the welfare of children.  Every child looked after by Social Services has a social worker that is responsible for planning the child’s future.  The child could have a social worker based in different local authorities from where the child is looked after.

Independent Reviewing Officers
This is a team of staff who provide services to ensure the delivery of safe children’s services.  They chair looked after children reviews and will ensure that the child’s care plan is effective and is working well in meeting the needs of the child.  

Each child who is looked after by a local authority and placed with Kites will have a statutory looked after child’s review every 6 months where their care plan will be reviewed.  You will be invited to take part in this process.  The child will also be invited and may need some help in preparing for this review.

Kites Children Services Code of Conduct.

This Code sets out what standards we expect from you as an employee of Kites Children’s Services (henceforth referred to as “the Company”).  We expect you to uphold the highest working standards and the Company’s core values.  You are expected to pursue and promote these standards and core values in all your activities.

This Code sets out the rules of conduct for all employees of the Company.  It is not a complete list of what you can and cannot do, but its aim is to enable staff to understand the ground rules that all employees must observe.

This Code is binding on all employees.  Breaches of the Code and the standards, which it sets out, will normally result in disciplinary action.  We also expect all staff to operate within the law.  Unlawful or criminal behaviour, even away from work, may lead to formal disciplinary action against the employee concerned.

The violation of some rules is so serious that you can be dismissed for a first offence without notice.  It is your responsibility to obtain the Code, read it thoroughly, and work to it.  You should check with your manager any aspect of the Code, which you are unsure about.  If you want copies of any documents referred to in the Code ask your manager.

Applying for jobs

The Company is committed to a fair and open approach to staff recruitment.  This requires that appointments be always made on the basis of the candidate’s ability and suitability for the job.  Candidates must be open and honest in their applications and at interview.  They should therefore declare any matter, which might lead to suspecting their motives in taking the job.  In addition, many staff, depending on where they work and whom they work with, will be asked to disclose any criminal convictions, which they may have had.

Dealing with service users

Due to the nature of your employment your conduct must be professional at all times, and you should maintain high standards in accordance with stated company policy.  In particular, you must:

· Always be courteous, considerate, and respectful to all service users, including children, parents, and the general public;

· Always try to find positive solutions to the needs of service users;

· Always be clean, neat, and appropriately dressed;

· Not offend the decency of others, for example, by making racist, sexist, or otherwise inappropriate comments;

· Never discriminate against or harass other staff, children, or other service users;

· Implement the Company’s policies and procedures in all areas of your work;

· Respect confidential information and ensure that it remains confidential;

· Not gossip or misuse information or rumour;

· Disclose any serious matter which it is your duty to report;

· Never threaten, bully, fight with, or assault another employee or service user;

· Not steal, or damage the Company’s property or equipment;

· Not remove property or equipment from the workplace without the express permission of your manager or supervisor.

Working with managers and staff

You are expected to show loyalty to the Company and to support its managers.  Therefore, you must:

· Work reliably and never neglect your work;

· Where appropriate play an active and positive role in company activities;

· Co-operate with managers and never deceive or undermine them;

· Fill in accurately and honestly any document, form or record required for work purposes.

The company expects managers to provide staff with clear director, positive       motivation and appropriate opportunities for professional development.  If you        manage staff, regardless of your seniority or status, you must:

· Fulfil the terms and requirements of your job description;

· Accept responsibility at a level appropriate to your status and grade;

· Manage all your staff fairly, consistently, and equitably

· Set appropriate standards of work for your staff and ensure that these standards are met;

· Support staff to enable them to carry out their work properly;

· Develop your staff to meet current and future service needs;

· Manage in accordance with the Company’s expectations, standards, and procedures; 

· Provide for all your staff a secure and harmonious working environment

Health and Safety

It is the responsibility of each employee to ensure the environment is safe for all occupants.  Whilst there are children on the premises two members of staff must be on duty at all times.  If an occasion arises where you have to leave the premises, irrespective of how long you expect to be, you must inform other employees where you are going, how long you expect to be absent, and how you can be contacted.

Accidents and Incidents

All accidents must be reported to a senior member of staff and recorded on an incident form.  In all cases, if a serious incident occurs it must be reported immediately to a senior member of staff who, in turn must report the incident to the Directors.

Personnel on Call

If you are unable to deal with a problem that arises, or in any case where Police are involved, the member of staff on call must be notified immediately.

General

All employees must follow local safety orders and generally comply with the provisions and requirements of the Health and Safety at Work Act 1974.

Hours and Attendance

All employees must be punctual and work their required contractual hours.  You must:

· Get to work on time to maintain the smooth running of the department where you are based;

· Ensure that you are working where and when you should be;

· Tell your manager if you are not going to be at work and the reasons for this;

· Request from your manager any leave of absence or time off in advance and have it agreed.

Honesty and Integrity

Scrupulously high standards of honesty and integrity are expected of all the Company’s employees.  In particular, you must:

· Not do anything that could be seen as likely to influence your work including acceptance of gifts;

· Not pursue an association with someone who may benefit from your work for the Company;

· Not accept unreasonable or undue hospitality from an outside business or organisation;

· Not have ‘secrets’ with children which you do not discuss with other members of staff;

· Report to your manager any offers of money, favours, gifts or hospitality whether from children, a service user, or other person;

· Return any gifts and refuse any hospitality, which you are instructed not to accept.  In particular, if presents are bought for you by a child or children in your care this must be discussed with a senior member of staff before the fit is accepted;

· Do not do anything outside of work which might damage public confidence in the Company, or make you unsuitable for the work you do;

· Not make any statement appertaining to the Company’s business.  At all times matters arising from the press, radio or television must be referred to a Director;

· Not persistently misuse business telephones (including mobile phones) for non-business purposes.  You should make only essential non-business phone calls agreed by your manager and limit these to a short duration.

NB. It may be necessary for you from time to time to make private telephone calls. Your call must be limited and short.  The telephone system is monitored through the use of an itemised call record.  Although we will not routinely monitor or record the content of calls we reserve the right to do so to ensure that the telephone system is being used for legitimate business purposes, to assist in the investigation of wrongful acts or to comply with any legal obligation.

Data Protection

All employees should be aware of their data protection responsibilities, particularly those staff engaged in computer-related activities, such as word processing, email, or Internet use.  In particular, you must:

· Be responsible and professional in either exercising or permitting access to personal or confidential information held by the Company;

· Use personal or confidential information, whether held either manually or electronically, in accordance with the provisions of the Data Protection Act.  Such information must be:

· Obtained lawfully and fairly;

· Held only for specified and lawful purposes;

· Relevant and just sufficient for those purposes;

· Used or disclosed for no other purpose;

· Accurate, up to date, and kept only as long as is necessary;

· Held securely to prevent unauthorised access or tampering.

· Use the internet for the purposes of authorised Company business only;

· Keep personal emails to a minimum and do not engage in frivolous or offensive email correspondence;

· Not enter, disclose, use or alter personal data held by the Company (whether manually or electronically) in ways, which breach the Data Protection Act or its pursuant codes.

· The use of USB sticks and other portable forms of data storage is strictly forbidden.

Working within the Law

It is essential that all employees work within the law, both inside and outside of working hours.  This is particularly important given the nature of the Company’s business.  You must therefore:

· Always uphold the law and lawful principles during working hours;

· Never break a law outside of working hours which could affect the Company’s image or reputation, or which make you unsuitable for your work;

· Advise a Director if you are charged with or convicted of a crime which could make you unfit for your job;

· Be familiar with appropriate workplace practices and seek to apply and uphold these practices;

· Report immediately any irregular, illegal, or fraudulent activity in your workplace;

· Report immediately any matters which you feel have not been properly dealt with;

· Report any concerns about corrupt or improper conduct by others;

· Not make false or malicious complaints/grievances or deliberately raise unfounded allegations.

Dress / Behaviour Code

To ensure a comfortable environment is maintained at all times for the children in your care it is essential that you dress in an appropriate and decent way.  The details of the requirement of this Code will be discussed with you in more detail at your induction.  When required for court duties formal dress must be worn.

You must be aware of your language and general behaviour in front of children.  In particular, swearing at or in front of the children will not be tolerated.

Alcohol and Drugs

While on duty, where you are responsible for children in your care, drinking alcohol or taking illegal drugs is not allowed in any circumstances.  Any employee found ignoring these rules would face disciplinary action on the grounds of gross misconduct under the Company’s disciplinary procedure. Foster carers whilst allowed to consume alcohol this should never compromise their ability to provide full care for the child. 

If your doctor who may affect your ability to perform your work prescribes you drugs you should discuss the problem with your manager.  If the Company suspect there has been a breach of the prohibition on the possession, use or distribution of illegal drugs or substances or your work performance or conduct has been impaired through substance abuse the Company reserve the right to require you to undergo a medical examination to determine the cause of the problem.

If you refuse to undergo a medical examination in such circumstances your refusal will constitute gross misconduct and appropriate action will be taken under the Company’s disciplinary procedure.  If, having undergone a medical examination, it is confirmed you have been positively tested for a controlled drug or you admit there is a problem the Company reserves the right to suspend you from your employment to allow the Company to decide whether to deal with the matter under the terms of the Company’s disciplinary procedure or to require you to undergo treatment and rehabilitation.

Financial and Property Procedures

All employees must exercise due care and attention in using company property or equipment and in exercising the Company’s financial and accounting procedures.  In particular:

· Receipts must be provided for all petty cash transactions and all petty cash procedures must be followed.

· All articles of value belonging to employees must be locked securely in the office.  The Company will not accept responsibility for the theft of valuables from the premises if adequate measures were not taken to safeguard the property.

· As a general rule, unless agreed in advance by a Director, an employee using their own credit cards should not make business purchases.

· You must get permission from your line-manager before any equipment is borrowed.  Your signature and the date borrowed must be recorded for each item.

· Permission from a Director must be sought before any documents or an employee takes property of the Company from the premises.

Staffing Structure

	Fostering

	Director and Responsible Individual.

Roz Parsons

CQSW
	Director

Andre Palmer

(with line management responsibility)

MA, BA, AA, PQCADipSW

	
	
	
	

	
	
	
	

	
	
	
	

	Tony Hockley

Safeguarding Manager

Registered Nurse – Learning Difficulties, Cert in Social Services, DIP Forensic Psych.
	Kerry Edwards

Business Manager

NVQ 1 & 2, NVCQ3, Team Leading Level 2

	
	

	Francis Kelly

Fostering Manager
P.G. Diploma in Social Work, BA Hons 

	
	

	
	
	
	

	Alan Reade
Fostering Support Worker

NVQ Level 3 Child and Social Care
	Debbie Reynolds
Panel Administrator

Health & Social Care Cert, NVQ 2 & 3 in Business & Admin.
	Vivienne Osborne
Supervising Social Worker
Teacher Cert. (Distinction); Certificate in Social Service;  CQSW;  Dip in Mg’t Studies; Dip in High Ed Integral Therapeutic Counselling; Cert in High Ed Counselling; Uni Cert Counselling; Cert of Creative Therapies for Children and Counselling Supervision.


	Therapy and Placement Support Team

	Andre Palmer

Director

MA, BA, AA, PQCA, DIPSW

	
	

	
	
	
	
	

	Chris Bennett

Therapist

Dip For.Psych Studies;
Dip Humanistic Counselling
	Dr  Ben Horwood

Consultant Child and Educational Psychologist
	Matt Ellis
Therapist

Dip. Higher Ed. in Social Work, Dip Social Work, MA in Advance Social Work Practice
	Rowland Coombes
Therapist
B.A. Hons; M.A.; Dip Social Work


	Education

	Simone Dodge

Lead Teacher

BA (QTS) Eng, Hons. Lit, Masters Psychology of Ed.

	
	

	
	
	
	
	
	
	

	Lee Jones Teacher; BA(Hons)  and QTs
	Anna Cooper Teacher; BA(Hons)  and QTs
	Jacki Todd Teacher BEd Hons (Primary)
	Karen Kinder Teaching Assistant (A’Levels)
	Alan Reade Teaching Assistant; NVQ Level 3 Child and Social Care
	Victoria Bristow Teaching Assistant 

Dip in Therapeutic Counselling;  Dip Counselling Studies;  NVQ2 Hairdressing; Dip Make-up Artist; Cert. In Cosmetic Make-up
	Julie Atkins Tutor;

Bed(Hons) Primary, MA in Mg’t in the Music Industry


Roz Parsons:  Director 
Roz began her career during 1985 as a founder member of the Accommodation Project, which was set up to respond to the closures of psychiatric institutions. The tasks included identifying alternative placements for clients who had been living in these hospitals receiving long term care. 
In 1990 she enrolled at Anglia University to undertake her Certificate of Qualification in Social Work. During this time Roz became particularly interested in working with adolescents and tested this out in various settings including Youth Justice Teams, Psychiatric Units, including a residential placement at Brainard Hospital in Minnesota USA and various children’s homes as a Residential Social Worker.

After qualifying in 1992, Roz was employed as a Deputy Manager at a Local Authority Project specialising in working with adolescents, which consisted of a Residential Service and Field Work Provisions. Roz became Project Manager for the residential component in 1993 and was involved with two other residential homes in advisory, development and supportive capacities. Also during this time she worked as a College Lecturer providing the Social Studies module of the NNEB course.
In 1995 Roz formed a business partnership with Kay Thompson creating Kites Children’s Services. This private company provided residential, outreach, training and consultation services to young people, placement providers and agencies working with adolescents and their families.
Roz pioneered the development of the specialism within the company (2000) working with young people who display inappropriate sexualised behaviour.
During 2005, Roz founded a Fostering Service, which integrated with the Residential, Education and Therapeutic provisions to provide alternatives for users.
André Palmer: Director
André is a qualified Social Worker with experience of providing assessment and treatment services to children and young people who offend sexually or demonstrate other sexually harmful behaviours.  He worked for Essex Social Services in Child Protection for five years before leaving to work for the NSPCC.
Whilst at the NSPCC he developed individual and group work programs for children and young people and helped develop a number of organisational processes which assisted multi agency teams develop more effective risk management strategies.
He began working at Kites in 2002, undertaking assessments and providing treatment for the 6 boys placed within the residential provision. In 2005 he became Manager of Assessment and Treatment Services when Kites expanded its services to include foster care.  In the same year he established WillisPalmer an independent organisation providing independent social workers, psychologists and therapist to local authorities throughout England.
In 2008 Andre also became Director of Kites Children’s Services whilst maintaining overall responsibility for assessment and treatment services.
Andre’s academic achievements include the post qualifying childcare award (2002 UEA) and BA in Professional Practice. In 2005 Andre completed his MA in Systemic theory with his research dissertation focusing on the case management of sibling incest. He also holds the Advanced Award in Social Work (2005).
Tony Hockley: Safeguarding Manager
Tony started his career in the United States working for the Voluntary Heath Service. Here he established and staffed a service, delivering crèche facilities for the children of Vietnamese refugees whose parents were undertaking study at Iowa State University. 
In 1975 Tony moved to Britain and enrolled as a student nurse at Ida Darwin Hospital, Cambridge, undertaking direct work with children and adults with learning disabilities, whilst training as a Registered Nurse. 
In 1978 Tony moved to Rees Thomas Centre Cambridge as Deputy Manager and then Manager. At the Rees Thomas Centre he had responsibility for residential services for 60 young people with learning disorders. Tony pioneered outreach services to the community and developed a number of services to maintain young people in their home.
Thereafter Tony moved to The Friends Therapeutic Community Trust, Glebe House, in 1991 as Deputy Director and then as Director in 1992. He managed a team of 50 staff. During his time at Glebe, Tony achieved the following:
· Developed assessment and intervention programmes designed to reconcile issues, including severe conduct disorder, particularly relating to sexually harmful behaviour 
· Opened a satellite community for older males in need of on-going transitional support 
· Devised and developed additional services, including working with younger children in the wider community 
· Established reputable training and consultancy services for other agencies
· Prior to his move to Kites, Glebe achieved an excellent a rating from OFSTED.
During September 2009 Tony co-facilitated the Association of Therapeutic Communities International Conference at Windsor. In November 2009 his article on The Resident Chairman Role, as operated at Glebe House, was published in the International Journal of Therapeutic Communities. 
Francis Kelly: Fostering Manager
Francis has over seventeen years experience of working as a Probation Officer and as a Social Worker within both the private, voluntary and statutory sectors including the areas of substance misuse, criminal justice and fostering.  Francis has been with Kites since 2009. Before overseeing the Kites’ fostering service he was our Senior Supervising Social Worker having previously been employed as a Supervising Social Worker for a nationally recognised independent fostering agency.
With the National Probation Service for ten years he undertook specialist post-qualifying training in the assessment and treatment of adult sex offenders and domestic abuse perpetrators and was responsible for the supervision and treatment of high risk sex offenders and violent males. 
Francis also has significant experience in working with adults with drug and/or alcohol problems having earlier in his career set up a prison drug service  in the north-west of England before working as both the Deputy Manager Substance Misuse Co-ordinator in a hostel for ex-offenders in London. 
Since 2005 Francis has also worked independently as a social work consultant undertaking fostering assessments and independent forensic risk assessments of adults in matters of private and public law specialising in allegations of sexual abuse and/or domestic violence. He is listed in the Respect Directory of professionals able to undertake expert assessments of domestic violence risk in family court proceedings.
Vivienne Osborne: Supervising Social Worker
Vivienne is a vastly experienced Social Worker with over 27 years experience in both front line, managerial and senior managerial posts in child protection, children in need and children looked after teams as well as in a Community Mental Health Team.  Her experience and areas of special interest have included working with vulnerable parents with mental health difficulties, young adults with learning needs and mental health matters, and children who have been sexually abused. As a manager and senior manager and principal manager she has been responsible for the management of various teams and as the Service Manager for the children, young people and families division of Essex Social Care.  
In the late 1990s Vivienne returned to work directly with children and foster carers as Project Manager for a well known independent fostering agency and as a Registered Manager for a comprehensive multicultural family placements service for London, North Thames, and the Home Countries, that particularly specialised in child and parent and longer term placements. In 2005 Vivienne was appointed the Principal Service Manager responsible for three regional managers. In 2007 she became the agency’s Operation Director. When the company was taken over by a national fostering agency Vivienne decided to work closer to home and took the post of a Registered Manager in south Essex.  
Having previously decided that she would like a change of direction Vivienne studied for the Diploma in High Education Counseling of Young People and Adults and qualified in 2011, adding the Certificate of Creative Therapies for Children and Counseling Supervision in 2012. 
Vivienne now works part-time as the Kites Supervising Social worker. Since last year she has been working as a volunteer counseling in a secondary school and in private practice.
Alan Reade: Fostering Support Worker
Alan is a qualified and licenced football coach. He has been working directly with children and young people since 1993.  Originally as a youth coach and club scout for Southend United and then Arsenal Football Club.  Working in the community he delivered football coaching to disabled players at Charlton Athletic his interests as a coach educator and assessor for the Football Association led him to work in children’s crisis and assessment residential home for Essex County Council He eventually became the Assistant Home Manager of a long term residential children’s home.  After taking the decision for working more flexibly Alan took up various short term positions that included working with children with severe disabilities and at the Leverton Open and Secure units. In 2010 Alan joined Kites as the Fostering Support Worker and has been an invaluable resource ever since, helping to set up and run the Kites Challenge and guide the young people in developing their skills for independence. Alan also works at the Kites’ school - Estuary High, as a Teaching Assistant.
Education
Simone Dodge:  Lead Teacher
Simone joined the School as the Lead Teacher in November 2012.  She previously worked for Essex County Council as a senior teacher at Leverton Hall Secure Unit for 12 years where she was a member of the senior leadership team.  She was department head for PSHE and child development and a key teacher for a tutor group. Simone also taught PE, textiles, ASDAN and English. Additionally, Simone was an Essex trainer for foster carers and education professionals in sex and relationships education and delay training.  
Previous to Leverton, Simone taught in two primary schools in Southend. 
Simone has a 2:1 BA Hons (QTS) degree from Warwick university in English and Education, along with the SENCO qualification levels 1-3.
Ben Horwood: Consultant Child and Educational Psychologist
Ben has teaching experience in residential schools for pupils with emotional and behavioural difficulties.  His initial training as an Education Psychologist included working at Great Ormond Street Hospital’s department of psychological medicine.
Ben has managed specialist and generic teams of educational psychologists, specialist teachers and support assistants.  Ben has also worked in a multi-disciplinary team promoting the life chances of children and young people in care.
Ben is currently undertaking a doctorate focusing on the needs of children and young people in public care. 
Therapy and Placement Support Team
Christopher Bennett: Qualified Forensic Child and Adolescent Therapist
Chris is a qualified therapeutic practitioner with 22 years experience of working with children and families. Chris currently manages the Kites Therapy Department, holding clinical responsibility for all treatment programmes provided by Kites.

Chris undertakes private therapy, assessment and consultation work for Kites Children’s Services. He previously  managed a specialist treatment service for Action for Children children’s charity, working with young people and their non abusing carers who have been affected by issues of sexual abuse or have sexually concerning behaviours. Within this role he managed and supervised a team of therapists and social workers. 
Chris also has previous experience of working with traumatised young people within a therapeutic residential setting, managing a unit within The Caldecott Foundation for 5 years.
Chris’ current work for Kites Children’s Services requires him to provide therapeutic needs assessments, risk assessments and therapy to young people who have been victims of abuse, or have sexually concerning behaviours or have committed a sexual offence. Additionally, Chris provides consultation in this area to Local Authorities, YOS and CAMHS teams. Chris also provides training to Local Authorities and Fostering Agencies in understanding and working with issues of sexual abuse. His particular theoretical interests lie in psychodynamic work with traumatised children and young people, however he also trained in and utilises various other approaches to therapeutic work including cognitive/behavioural interventions and systemic thinking.
Chris holds a Diploma in Forensic Psychotherapeutic Studies from The Portman Clinic, a Diploma in Humanistic Counselling, a Certificate in Therapeutic Childcare and a Certificate in Therapeutic Play. He also holds an MSc in the Assessment and Treatment of Sex Offenders from Leicester University. He is a trained supervisor and has also undertaken training through The Lucy Faithful Foundation and Gmap, Manchester in working with young sex offenders. 

Chris is a member of the International Association for Forensic Psychotherapy, the Tavistock Society of Psychotherapists and Allied Professionals and the National Organisation for the Treatment of Abusers (NOTA).
Matt Ellis: Therapist

Matt is a qualified social worker with over 10 years experience in working with children and families. He provides assessment, intervention and consultancy services in relation to children and young people with behavioural difficulties.

In his role with Kites he provide assessments, therapeutic intervention and consultancy in relation to children and young people who present with sexually harmful and abusive behaviours. He is also in part time employment with the NSPCC, where he have been engaged in providing assessment and therapeutic work with children and young people with a range of problematic sexual behaviours since 2007. 

He has previous experience of working with children and families as a Social Worker, and as a Senior Practitioner with Essex County Council, for five years. His statutory experience involved child protection and family support cases with children and young people across a range of ages and circumstances, including disabled children and children and young people in care and leaving care. As a senior practitioner he held complex cases whilst also having responsibility for supervising staff.   

Matt’s professional/practice interests include young people with harmful sexual behaviour, therapeutic work with children and young people, the impact of neglect and abuse in relation to child development, attachment theory and therapeutic social work.

Matt holds a Diploma in Social Work, the Post Qualifying Award in Social Work and a Masters Degree in Advanced Social Work Practice from the University of East Anglia. He also obtained a Certificate in Emotional literacy for children from The Institute for Arts in Therapy and Education, London. Matt has also undertaken a range of specialist training with the NSPCC, The Anna Freud Centre, The National Organisation for the Treatment of Abusers (NOTA), and GMAP.  Matt is currently undertaking a Professional Doctorate in Social Work at the University of Sussex – his research area is in related to treatment with young people who display sexually harmful behaviour.
Rowland Coombes: Therapist

Rowland is a qualified social worker with over 22 years experience as a Probation Officer, Social Worker and Therapist. With Cambridgeshire Probation Service he developed a programme for assessing and intervening with aggression, including sexual aggression before being seconded to a specialist post with responsibility for assessment and delivery of programmes to sex offenders in Cambridgeshire, both individually and in groups. After almost ten years of service he worked initially for the Wolvercote Clinic as a therapist for two years before moving to the Lucy Faithfully Foundation as a Senior Clinical Therapist. Here he set up the Young People’s Project; delivered assessment and treatment to young people in juvenile detention; provided training and consultancy on young sex abusers to Probation Teams and the Youth Offending Service in London and Cambridge, advising on work with young people both males and females, aged 10 to 18, who had displayed sexually harmful behaviour; completed a research project commissioned by the Youth Justice Board on Restorative Justice with young people who sexually harm: a scoping survey looking at the feasibility of using restorative processes with young people sentenced to long periods of custody for sexual offending.
In 2009 he directed his attentions towards a specialist residential care service designed to support young people, aged between ten and eighteen who have a range of complex needs requiring support, education and therapeutic intervention. As the Consultant Specialist he directed therapeutic assessment and intervention work for the young people there who showed a range of challenging interpersonally abusive behaviours, especially sexual aggression.
Since 2012 Rowland has been working as Independent Consultant that has included providing advice to Children’s Residential Homes on placements and business development; offering specialist consultancy to Youth Offending Teams and the Probation Service; and, working as an Independent Social Worker observing investigation of complaint. 

In 2013 Rowland joined Kites Children Services’ Therapy Team providing assessment and Intervention with young people who have sexually problematic behaviour.
Fostering Panel Structure
	Suzanne Fallon
	Independent Chairperson

	Alison Byrne

	Vice Chairperson

	Elaine Beck
	Independent (also a social worker with at least three years plus experience)

	Olive Bridge
	Independent

	Wendy Sapsed
	Independent

	Chris Bennett
	Agency (Therapist)

	Vivienne Osborne
	Agency (SSW)

	Dr. Ben Horwood
	Independent, Consultant Child and Educational Psychologist

	Matt Ellis
	Agency (Therapist & social worker with at least three years plus experience)

	Denis Syrett
	Independent (Former Child in Care)

	Lesley Reiff
	Independent Member (Also a social worker with at least three years plus experience)

	Carol Joyce

	Independent Member (Education)

	Evelyn Hadjicostas
	Independent Member (Foster Carer)

	Francis Kelly
	Panel Adviser

	Roz Parsons
	Agency Decision Maker

	Andre Palmer
	Agency Decision Maker


On occasions the Fostering Panel is sometimes constituted as a joint panel with Mosaic Foster Care.

Number and Constitution of Foster Carers

As of September 2013, Kites Fostering Service has nine approved foster carer households, based in Essex and Suffolk.  Three households are of single female composition, and 5 male/female couples.  One approved foster carer household provide respite only. 

All households are sole placement households and there are no other children in placement
There are currently 7 children and young people in placement.
Number of children in education: 7
Number of complaints and outcomes
There were no complaints between September 2012 and August 2013.

Outcomes and Achievements
How we ensure that the fostering service contributes to promoting good outcomes for children and young people.
We use a variety of mechanisms to ensure young people achieve. 

Central to this endeavour is our assessment and treatment methodology. At its core is the Estimate of Risk of Sexual Offence Recidivism (ERASOR). This tool allows us to examine the dynamic factors that contribute to a repeat of sexually harmful behaviour and target these during treatment. This allows us to measure each of the dynamic factors and re-assess every six months to ensure that treatment is targeted and ensure that the treatment outcome is effectively measured on a six-month basis.

Our treatment methodology whilst clearly focussed on the dynamic factors outlined above also target other areas of the young person’s life to ensure that they reach their potential.

Further work addresses aspects such as self esteem, self confidence, family dynamics, communication, emotional literacy, intimate and non-intimate relationships, social skills, decision making skills, assertiveness skills, anger management, moral development and healthy sexuality.

We have adopted the Good Lives model which has ten domains:

· life (healthy living and functioning), 

· knowledge, 

· excellence in work and play, 

· excellence in agency (i.e. autonomy and self-directedness),

· inner peace (i.e. freedom from emotional turmoil and stress), 

· friendship (including intimate, romantic and family relationships), 

· community, 

· spirituality (in the broad sense of finding meaning and purpose in life), 

· happiness and creativity. 

In addition to the above we also complete the five outcome measures that are regularly reviewed and shared with the LA social worker. 

The mechanism for supporting carers whose foster children present with a history of sexually harmful behaviour must begin before the placement commences. 

Kites Children Services have developed comprehensive induction, training, supervision and support protocols designed to enhance and inform carers in their efforts to promote community presence and participation for their children, within the context of a robust risk management framework. 

To illustrate this process we will follow a placement from referral through to transition: 

· Referral: The child will be assessed with regard to their suitability for placement in the fostering service. Criteria include containment (both physical and emotional); suitability for treatment and commitment to the placement. 

· Matching: The whole management team meet weekly to consider and discuss referrals, and the matching of a child to the potential carer is discussed in great depth.

· Induction: As part of the induction process all young people and their carers will meet with the Safeguarding Manager  to deliver training in the Policies, Protocols and Practices contained within the document. 

· Assessment: By experienced therapist meeting with the child to assess risk & treatment need using empirically validated tools. 

· Traffic Light System: All young people’s risks are monitored through this system. Monitoring will be adjusted depending on a number of key factors relating to risk management protocols, and this adjustment will only be enacted through the Case Discussion/Safeguarding Forum. 

· Case Discussion/Safeguarding Forum: This forum meets weekly, with each placement being the focus of bi monthly discussion. The Forum includes the Service Development Manager, carers, therapists, staff and managers. 

· Training: All carers receive regular in house training, and are eligible for accredited training delivered externally. 

· Supervision and Support: All carers receive individual supervision in situ, and group supervision delivered by the fostering manager and Head of Therapy.

· Networking: Kites have developed robust links with external agencies including YOS, the Police, educational placements, the Virtual Head, work experience placements and the LADO. These contacts ensure that young people receive an integrated service as they progress through their placement and begin the process of moving into a more normalised life in the local community. 

· Transition: As the young person begins to move to a less restricted monitored regime, they will be again visited in the home by the Safeguarding Manager. They will be interviewed regarding their access to community based educational or work related opportunities, and to their plans for developing social networks. They will, in partnership with their carer and the Safeguarding Manager, draft an agreement, with boundaries and consequences, before beginning the new regime. The Safeguarding Manager will visit the young person regularly to discuss their progress.

· Moving on: Kites work strenuously to support the carer(s) and particularly the young person in managing the moving on process, emphasising partnership working with the referring authority, practitioners in the new locus, educational and work related agencies, the family and public protection agencies in ensuring that the safety of the general public is prioritized, whilst the young person’s access to opportunity is properly enabled.

As with children from birth families we ensure that we use our and the young person’s network to ensure that they have every opportunity once they leave care. We have established strong links with our local educations and training providers and employers to ensure that young people have every chance of becoming financially independent.

We have offered a number of young people the chance to live semi-independently after leaving their foster placement. Carers and the support worker provide on-going support to ensure that the independently living skills are firmly imbedded before the young person moves on to live independently

Kites therapeutic foster placements and therapy aims to develop healthy beliefs in the child as they mature, including their awareness of those who support them (who I have), how they view themselves (who I am), and the degree of confidence they have in their own abilities (what I can do). Research suggests that individuals that have strong positive beliefs in these areas are likely to be more resilient. These are developed in the child through the positive role modelling provided within the foster placement, and the exploration of the child’s sense of self and internal working model of the world as facilitated in therapy.

Strong and effective parenting, which incorporates reflective thinking and understanding of  the child, consistent, fair and clear boundaries and expectations, and the provision of positive external appraisal of the child’s abilities and achievements is supported through the Kites integrative treatment plan, clinical supervision for foster carers provided by the child’s therapist, and up to date training into the range of factors that need to be present within the provision of exemplary therapeutic care. 

Children are provided with social, educational and vocational opportunities congruent with their individual abilities to enable them to develop self-confidence in key areas such as problem solving, managing stress and team work. These opportunities are planned within the weekly Kites case discussion/safeguarding forum and integrative treatment plan meetings. 

We also offer the “Kites Challenge” which is a series of events planned throughout the year that support young people by giving them opportunities to participate in outward bound type activities such as night walks, orienteering and river walks. This service challenges young people to push themselves beyond their normal comfort zone and targets the improvement of social skills, problem solving ability and the development of positive attitudes and beliefs. We hope to have this ‘challenge’ validated for the Duke of Edinburgh Award scheme.

We have a policy of only having eight carers to every supervising social worker and eight young people to every support worker. One administrator is required to support this structure.

In addition we have a Safeguarding Manager who work across the organisation but effectively spends 40% of his time working in the fostering service chairing the case discussion forums and leading on safeguarding.

In addition we have a dedicated therapy department staffed by two highly experienced therapists. They are responsible for undertaking the comprehensive risk assessment, which include 8 individual sessions with the child. Stemming from the assessment the therapist will  then complete the identified treatment and lead on compiling the integrated treatment plan.

We also provide fostering support worker to provide respite for the carers. He also provides the “Kites Challenge” which is designed to engage young people in Outward Bound based activities which also serves to provide respite for the carers.

We also provide both individual and corporate membership for fostering network and we also provide a discretionary scheme to support carers who want to undertake a once-in-a-lifetime experiences with their young people.

Kites ensures that foster carers feel part of the professional team both in terms of their ability to attend all the meetings that are about a young person. We also provide each foster carer with their own laptop for recording and secure company email addresses.

Our own recently commissioned research which examined our outcomes for young people in our care summarised its findings as follows: 

“Overall, it is clear that their troubled histories and inappropriate behaviour are being ameliorated, in their own view, by loving foster carers, good therapy, support work, educational achievement, support from some Social Workers, help with health, social lives, leisure pursuits, and preparation for independent living.”

Independent research providing indicative evidence of achievement and areas for development: ‘Evaluation of the Effectiveness of Kites' Children's Services' specialist fostering placements for young adolescent men exhibiting inappropriate sexual behaviour’ by Professor Gwyneth Boswell: Director, Boswell Research Fellows & Visiting Professor, School of Allied Health Professions, University of East Anglia, and Emeritus Professor Peter Wedge: Consultant, Boswell Research Fellows & Faculty of Health, University of East Anglia. 2012
The Service also publishes a Children’s Guide to the fostering service – appropriate to the age, understanding and communication needs of the children and young people we work with. It includes a summary of the statement of purpose and of the representation and complaints procedure.

Additional tools that help us consistently meet the needs of children and young people and demonstrate improved outcomes:

· The use of feedback forms from the young person, foster carers, social workers and other professionals,

· Integrated Treatment Planning meetings and Safeguarding Case Discussion meetings.

· Foster carer support groups and access to therapeutic support and guidance from the Therapy Department

· Team and office meetings

· Placement Planning Meetings and LAC Reviews

· Robust complaints procedure

· Active engagement in service delivery by the Directors

· Managerial supervision

· Corporate Membership of Fostering Network, 

· Attendance to the Regional Fostering Network Forum

· Partnership and co-working (e.g. training delivery, policy and procedure monitoring) with Mosaic Foster Care

· Partnership working with Local Authorities, Schools and Colleges, the Police, employers, and adult services (for example Shared Lives Scheme, Adult Learning Disabilities Team).
What children and young people say about our Service. How they contribute to its development.

The service endeavours to listen to and act on the children’s views, wishes and feelings unless it is against their interests or adversely affects other members of the household.  

We consult children by asking them to complete a feedback form and where necessary they are provided with support to do so. All complaints by are taken seriously. We have a robust complaints system in place that is highlighted to young people in a variety of ways, including in their Welcome booklets, complaint leaflets and through forms completed prior to LAC reviews. 

When a young person is concerned about an issue we ask that they speak in the first instance to the supervising social worker or if the complaint is about them to another adult within the Kites team such as therapist or Service Development Manager or support worker. The adult who receives the complaint will talk to the operational Director or in her absence the Strategic Director. The Director will decide how the complaint should be investigated and by whom. Typically another manager from within Kites will examine the complaint and interview those involved. If the complaint cannot be dealt with in this way then a person from outside of Kites may be commissioned to try and resolve the complaint. However if the complaint is of a child protection nature then this would be dealt with outside of the complaint system and dealt with a child protection concern.
When this is completed the Director will read the report and decide what action if any, needs to be taken to remedy the complaint, if such a remedy has not already been achieved through the course of investigation. The Director responsible for the complaint handling will inform the young person of the outcome and ensure that they are content with the outcome. A right of appeal to the Director who has not dealt with the original complaint is then open to the young person if they are not satisfied with the outcome. In addition we provide young people with details via the young persons welcome booklet with contact details for child line, Ofsted and Right4me. 

The following are extracts from independent research commissioned by Kites Children Services in 2012: 

‘Evaluation of the Effectiveness of Kites' Children's Services' specialist fostering placements for young adolescent men exhibiting inappropriate sexual behaviour’ 

By Professor Gwyneth Boswell: Director, Boswell Research Fellows & Visiting Professor, School of Allied Health Professions, University of East Anglia, and Emeritus Professor Peter Wedge: Consultant, Boswell Research Fellows & Faculty of Health, University of East Anglia.

5.3 The best things about a Kites placement: The responses to this question are set out below.

Tony - That I'm settled here, I'm used to it, I have friends round here, it's good. Stanley - Just meeting new people. Expressing my feelings to 'J' (my therapist) - he helps a lot. He tries to keep you safe and others safe, and turn you into a nice person. He goes back to the beginning, helps you understand what happened to you and links it to how you then behaved. Having a stable home, being part of the community here. I feel like a new person now.

Clive - The holidays! I've been round the world! Sometimes we go with other lads and their carers and it's great.

Alan - Me making 'X' (his foster carer) laugh, playing with the pets, helping the neighbours. 'X' is kind, loving and caring. I only got this sometimes at the residential unit, as there were 6 boys for them to care for. They helped me with my education and I got on the (vocational) course I'm doing now. And I've got an advocate now to help me try to stay in care as long as possible, which a lad who left Kites now living on his own advised me to do.

Dino - So many things! 'J' (my therapist) really helped me understand my challenging behaviours and how to prevent them in the future. I had very poor social skills when I first came to Kites. They're very good now. (Interviewer's note - and they are impressive!). I had 'K', the Support Worker for the first 2½ years - I saw him every Saturday and he was very helpful. Every summer we have the Kites Challenge and that's great. You're put in a situation you'll find difficult to handle, but you do it and it gives you confidence you didn't have before. In terms of education, I really struggled with maths to start with but Estuary High really helped me with that and the other things I struggled with, and they helped me enhance the things I could do well. There are 6 boys, 2 or 3 teachers, so you get close attention. I've got some GCSEs and hope to get more this year. I'm going on to college and then I hope a degree course. Without Estuary High, I doubt I'd have got into college.Michael - Going on holiday with 'G' (my carer) and her family was fantastic and we're going again this summer. I got good at swimming. I'd never been on a holiday before I came here.

William - The foster family. I love them. Also that I will work to get some GCSEs and then I 

want to do an apprenticeship. Although these responses are wide-ranging, and emphasise different aspects of the placement experience, they do serve to provide a sense of the holistic nature of the placement for these young men in terms of feeling settled, safe, loved, 16therapeutically helped, exposed to new, enjoyable, stretching and socialising experiences, and achieving educationally and vocationally.

And ...
5.4 The less good things about a Kites placement: These responses tended to focus around schooling, with two references to limited family contact and two to the unwelcome restrictions imposed by necessary sanctions.

Tony - Being separated from 'C' (close family member) - though it's better now we have more regular contact.

Stanley - None really - it's all been good. Though Estuary High was more like a playgroup, going out on a lot of walks!

Clive - The Kites School is a load of rubbish. I was there 3 years and didn't learn nothing. We went on lots of walks though! I found mainstream school very hard after that, though I've now got ICTs in English, Maths and Science and there's a job waiting for me when I'm old enough.

Alan - Having belongings taken away from me for bad behaviour. It stops me doing it again. I should get them back when I leave this placement.

Dino - The negative side of Estuary High was there were only ever 8 students and they judged me on the way I interacted with this small number of people, not all my age. Privacy - they ask 'Do you think you privacy is respected?' on the feedback form. We always put 'No'! (Interviewer - the documentary analysis did not wholly support this statement). Being in Kites is like being a bug under a spotlight. I've been on green for 6 months now and I get to do sports now with others my age and get home late evening. But they put you under a microscope for red/amber. I can see why they did it and I'm thankful now, but it's hard at the time, like being a bear in a cage being poked by a stick to see how you dance!

Michael - A few months ago I had a disagreement with my carer and my behaviour at school 

wasn't good. It was to do with 'Q' (close family member) ending contact with me. I was excluded from school twice, though not for very long. But my behaviour at school is better now so my behaviour at home is better too. One thing about being here is I've learned to get over things quicker.

William - Estuary High - it's a terrible school. There's no freedom, no free time - you get 10 minutes in the whole year. I was in trouble with the Police so I'm on red/amber. I play football and my mates say 'Are you coming out?' and I have to say 'No I can't'. 

As is apparent, Estuary High is not universally popular. Since it was established for the close supervision of young men whose behaviour would not be tenable in a mainstream school, this is perhaps not surprising. The criticism about going on too many walks is echoed later in feedback from foster carers, but it is possible that this refers to an earlier era in the school's life. However, it is worth comparing the 17 negative comments of Clive with those of Dino in the previous set of responses, when it seemed clear that the close attention he received at Estuary High was exactly what had enabled him to go on to achieve GCSEs and move on to college education. It is also not surprising that some young men would find separation from close family members difficult, nor restrictions following bad behaviour. Whilst the criticisms here may need some examining, it is nevertheless fairly clear that they are outweighed by the very positive comments at 5.3 above and 5.5 below

5.5 The difference made by the placement to the young men's lives: The responses to this question indicate the range of practical and psychological differences to their lives which the young men felt they had experienced during the placement.

Tony - It's made me a bit more independent but I'm still not ready to live alone. I have an arrangement with 'M' (my foster carer) where I'll live independently but still be part of the family. I will get DLA (Disability Living Allowance) and Social Services are helping with this. It will happen quite soon. I don't feel worried about this any more.

Stanley - More friends, happier, more secure. I like it here.

Clive - It's made me more aware of making the right choices about my behaviour and sexual feelings. It's worked and I've been on green for 4 years now. (Though sometimes I think they could treat people more as adults - for example, if you want a mobile phone you have to write a proposal for this).

Alan - With 'X' (my foster carer), it's more homely than the Unit and only one person (me) instead of 6. She's like another mother to me. My own Mum's ill and she can't look after me. I'm on amber because I've been a bit naughty again, so I can't go shopping independently and practise budgeting, but I'll get back to it.

Dino - A big difference academically; given me social skills I didn't have before; prepared me for independence - I can cook, clean, travel on my own, budget, set goals and reach them. It's 

given me motivation - I've gone from not believing I can do things to being pretty much up for anything. e.g. I did a 25 mile bike ride (for Kites' Challenge) and went on a weekend camp in the rain, which I'd never have believed I could do before. I have more confidence and more self-belief. Before I came here, I was failing in school and failing at doing physical things.

Michael - I'm so much more healthy. I have a better diet, more stamina, my muscles have developed. I was 9 stone without muscle before - now I'm 12 stone with muscle! Before I came here, I couldn't have run round this room twice, but I could sprint round it now. I want to get onto amber/green so I can get fitter with more cycling.

William - If it had been any other carers, I'd have gone long ago. They're nice to me. They respect me. I definitely feel they love me. I want to stay a long time. Then I want to do an apprenticeship and move back with my family. 

These comments demonstrate the considerable insight of some of these young men in relation to matters such as awareness about levels of readiness for independence, feelings of being loved and secure, the need to make the right choices about behaviour (including sexual behaviour), motivation and self-confidence, the need for good health, and positive aspirations for the future.

5.6 The biggest achievements of the young men during placement: These responses both echoed and confirmed the comments at 5.5 above. Clearly, they appreciate the opportunities they are being given to achieve a range of milestones that prepare them educationally and socially for adulthood. 

Tony - Gaining social skills and self-confidence.

Stanley - Growing up. Going to school and learning.

Clive - Going to mainstream school and getting GCSEs.

Alan - Learning a trade.

Dino - Academic.

Michael - Getting healthy.

William - Getting myself back together since getting in trouble with the Police (for a nonsexual offence). Otherwise I'd have been sent to a Secure Unit.

Participation

In 2011 Kites Childrens Services with its sister agency Mosaic Foster Care held a participation conference. Speakers including Dr Roger Morgan then Children’s Commissioner for England, Childrens Society and National Children’s Bureau. The aim of the day was to engage young people around the issue of participation by hearing from other young people who had been in care and begin to look at ways in which our young people could participate more fully. In the afternoon workshops were used to explore the pros and cons of participation from young people’s perspective and to look at how Kites (and Mosaic Foster Care) were doing in terms participation.

Young people identified that they liked the ability to be represented or attend the Case Discussion Safeguarding Forum (CDSF) and could contribute as to how their risk was being managed by the organisation. They liked the assessment meeting where the contents of the assessment were shared by the therapist and how they can attend the Integrated Treatment Planning meetings if they so wished so they could be more involved in their treatment ensuring that the treatment addressed the things that concerned them the most. 

Young people were pleased to see how their feedback on a number of issues has resulted in service design and delivery changing to reflect their concerns. One example was the CDSF meetings always have a slot each week for ‘urgent business’ where young people could put in requests rather than waiting for their allocated slot which could be a number of weeks away.

We are building on the success of the conference by holding quarterly young people’s meetings where there is a speaker corner-enabling young people to have a voice in how the service is delivered. In addition a young person sits on the Kites Challenge steering committee.

An ex-service user also sits as a Panel member.
How recruitment, assessment, training and supervision of foster carers promote positive outcomes for children and young people.
All carers undergo a rigorous assessment which includes Local Authority checks, CRB, skills to foster training enhanced by sessions run by the therapist to address specific issues around emotional and behavioural difficulties. The assessment is undertaken by a trained independent social worker to ensure a high quality consistent assessment. In addition the therapist conducts part of the assessment specifically around attitudes and values toward young people who display sexually harmful behaviour. 

Of particular relevance is the emphasis placed on the ability to acquire a skill set and knowledge base as well as the resilience of the carer.

Each carer completes an annual Personal Development Plan (PDP) to highlight areas of training and development required. All carers complete their TDS/CWDC within the first year of practice and we provide another foster who is an NVQ assessor to act as mentor to facilitate the completion of the CWDC portfolio. In addition the supervising social worker hold regular workshops to support carers. Completion of CWDC is incentivised through an enhanced allowance to the carer upon completion.

Through completion of the PDP we have identified further training for carers beyond CWDC, recently funding a carer to complete her Master in Therapeutic Foster care.

The training schedule prepared each year is comprehensive and provides significant learning opportunities for all carers. The supervising social worker, external speakers and our own in house therapy department facilitates these sessions. 

On a number of occasions over the last three years we have held joint conferences with other agencies allowing us to commission a greater variety of speakers with higher levels of training. An example of this was when we held a participation conference in 2011 where Dr Roger Morgan, Children’s Commissioner chaired the event.

In addition to the training schedule that consists of both core and specialist training we also offer online training modules to help ameliorate the difficulties of carers being able to attend specific training slots.

Clinical supervision plays a vital role in supporting carers in their professional development. Being able to examine their young person’s behaviour with a specialist who is undertaking the therapy with a child proves invaluable in the carer’s development.

We hold monthly support groups that are co-facilitated by the supervising social worker and the therapist. This enable additional training to be undertaken whilst examining specific characteristics of the young persons behaviour or emotional presentation.
How we involve foster carers in: Plans for moving children and young people, planning for placements, reviewing placements, delegated authority, leaving care and educational placements.

All children and young people in our care will have a care plan devised by the Local Authority. The service also devises a placement plan in consultation with the local authority, the foster carers and the young person. They are reviewed regularly and updated accordingly and ensure that everyone is clear about their responsibilities and what is being aimed for.  Included in the plan are the arrangements for the child’s contact with their parents, relatives and friends or other people for whom the child considers important.  Where necessary the service will provide practical and financial support for the foster carer to promote contact. Foster Carers are expected to help children to put forward their views and to understand the contents of their care plan. Included in the placement plan are any arrangements under ‘delegated authority’ taking into account issues concerning the child’s presenting risk and/or vulnerability.

All placements are reviewed regularly by an Independent Reviewing Officer. We endeavour to form positive working relationships with all professionals involved in the child’s life. The Service expects the child, parents and foster carers to be consulted about the timing and venue for the review.  We will also assist in making sure the right people attend – including the foster carer, and recognise that the review is for the child.  

The service will always provide a venue for reviews if requested and or support the foster carer to host a review in the placement in appropriate We would expect and would encourage and as necessary facilitate the visits of child’s social worker to the placement.
What foster carers say about our service
The following are extracts from independent research commissioned by Kites Children Services in 2012: 

‘Evaluation of the Effectiveness of Kites' Children's Services' specialist fostering placements for young adolescent men exhibiting inappropriate sexual behaviour’ 

By Professor Gwyneth Boswell: Director, Boswell Research Fellows & Visiting Professor, School of Allied Health Professions, University of East Anglia, and Emeritus Professor Peter Wedge: Consultant, Boswell Research Fellows & Faculty of Health, University of East Anglia.

6.15 Foster carers' view of things Kites do well:

Joanna (2 years with Kites; has also done fostering for other organisations): They are very professional; they do a lot with the boys: they offer an all-round package of care. When things go wrong, as they did with one of my boys whose placement broke down, the support from Kites was brilliant. All the staff, right up to the Directors offered a complete circle of protection. At first this can feel a bit stifling, but you come to understand what it's all about at times when you need help.

I take my lad along for his therapy sessions. The therapist will ask me if everything is alright, and if I mention any particular concerns, he will make sure this is covered in the therapy session. So we feel involved in what is being done to help the boys. We get lots of training for this role. And they 'buddied me up' when I first joined Kites, which was really helpful when you just want to ask basic things like how do you write reports, when do we get paid, things you don't want to bother staff with. There's a really good support group of foster carers, we're very close-knit, and some of us go on holiday together with the boys, which provides extra security for us all. 

I'm still in touch with 'M', one of the previous boys I fostered for Kites. Sometimes he'll ring up saying he has no electricity, no food. 'X', who I'm currently fostering, and I go over with 2 bags of shopping and 'X's old deodorants. It helps 'X' see how difficult living on your own can be, and he learns from 'M', who tells him to stay in care as long as he can. So there is a kind of Kites family. I don't think 'X' would be where he is today without Kites - they give the whole package to these lads.

Jane (6 years with Kites - has also done fostering for other organisations):

They do a really good job of matching young people with foster carers, and most young people have quite long placements compared with other agencies I've worked for, where it as common for placements to break down and for some youngsters to have had 10+ placements. 

I think it's because they are such a specialist agency that they take such care to get the matching right. 

The therapy and the relationship with the therapist is very good.

It's really good that we all socialise together; it means everyone is vigilant about all the boys. 

We have a Kites fostering family - a Kites identity. (Though as the number of foster carers expands and some are in different places to the core Southend group, this will get harder).

Rick & Susan (3 years with Kites - their first foster placement): The staff are really good, very intelligent, really helpful. They make really good decisions about who is placed with which carers. The therapist helps us as well as our young man. We get a lot of good training and the peer support from other carers is great. We have nothing bad to say about Kites!

6.16 Foster carers' views of things that could be improved:

Joanna: Only minor things really. Sometimes the communication about dates could be better.

Jane: Where the boys are older but still remain in placement, they are no longer allowed to join in Kites activities (e.g. the Kites Challenge) and this leaves them feeling excluded. They also need more advice about benefits to help prepare them for independent living - maybe someone with specialist knowledge could be brought in to do this.

Rick and Susan: This is not a criticism of the fostering service, but the school (Estuary High) was not a good experience for our lad. Some of these boys have learning difficulties and are already behind, so it doesn't help to spend so much time taking them for walks and doing cookery. We tried to get some private tuition for our young man, and his LA said they would pay for it, but they never did. So we felt he was at a disadvantage with his education, though now he's in a local college and has caught up well.

6.17 Overall view from foster carers: These comments come from foster carers, all of 

whom have considerable experience of Kites, including two who can speak from comparative experience with other fostering agencies. Like some of the currently and previously fostered young men, one set of carers felt that Estuary High concentrated on practical activities at the expense of academic development, and were also critical of the lack of Local Authority support for the latter. One felt communication from staff about dates could be improved, and one was concerned about older boys, now in a different kind of placement with the same foster carers, 

no longer being able to join in Kites activities, and also needing further advice about welfare benefits. These are all areas which could gain from Kites’ consideration. On the positive side, however, these carers had many complimentary comments about Kites: the professionalism of the staff; the high quality ‘matching’ of young men with carers; the value of the therapeutic process and their inclusion in it; the support for them as specialist foster carers; the peer support system with its added protective vigilance; the ability to draw on placement-leavers’ experience to advise those currently in placement; and the value of the holistic ‘package’. These carers clearly feel recognised and valued as an integral part of the Kites ‘family’.
Plans for improvement and development currently in place or have taken place in 2013/14.

· Recruitment of an experienced SSW for three days per week.
· The recruitment of appropriately qualified and/or experienced support workers to work on zero hour contracts.

· Recruitment of a new Vice-Chair to Panel, and three panel members – one independent and two who are agency members. 
· The adoption of a new database developed by Health & Social eCare Solutions to replace our paper records system kept on Foster Carers,  Children and Young People, and Staff.
· Revision our Form F that places at its core the Secure Base Model.

· Exploring the introduction of psychometric questionnaires into the assessment of prospective foster carers.

· Inclusion of the Secure Base Model within assessments of prospective foster carers and the Annual Reviews of existing Foster Carers.

· The development of an Independence Programme for all young people placed in foster care – linking the programme to a common approach offered by all Kites services including our residential unit and school.
· The development of training to foster carers to include training to all foster carers in Autistic Spectrum Disorder.
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